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Engaging Leaders
Engaging others is a leader’s business responsibility, so this raises the
question — how can leaders be more engaging of their direct
reports and those around them?

Do you have Engaging Leaders in your organisation?

Step up

Leaders who don’t shy away from challenges, those who make sure things get
done...no matter the obstacles

Connect &
Stabilise

Leaders who show compassion and listen to others, those who think about others before acting

Stay Grounded

Leaders who are mindful about where they are and what they are doing, those
who are do what they say

Serve & Grow

Leaders who use delegation to help others develop, those who give meaningful
responsibilities but also meaningful support

Energise

Leaders who inspire others by linking the team’s activities to a true purpose,
those who are willing to champion their team memebers

We invite leaders to an inspiring program, where:
• They become more aware of their roles and responsibilities in building an engaged organisational
culture
• They will have a clear picture about their current abilities in engaging others and where they need
further development
• They will feel an inner drive to internalise a new way of thinking and feel the urge to change their
leadership behaviors accordingly
• They will feel supported by each other along the way
• The will receive practical tips and tools which enables them to confidently implement the keylearnings of the program into their daily operations

Risk. Reinsurance. Human Resources.

Mindset Change,
Experience & Willingness:
How we shape Leadership
Mindset and Attittude
through:
•
•
•
•
•

Identity
Behaviours
Beliefs
Values
Capabilities
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Identifying the
vision of senior
leaders about the
core values
Engaging
Leaders need to
hold to positively
impact
engagement

Creating the buy-in
of the managers
into the Leadership
Vision and
determining the
Leadership
Promise, their core
leadership beliefs
and the needed
leadership
behaviors

Group and
individual
development
through
exploration of
new engaging
leader behaviors
and embedding a
new mindset

We’re here to
empower results
To learn more about
how valuable Engaging
Leaders are for
companies, please contact
our consultants:
Linda Havrán
+36 (0)20 210 6571
linda.havran@aonhewitt.
com
Laura Heathcock
+44 (0)7956 3224468
laura.heathcock@aonhewitt.
com

Engaging
Leadership Vison
Workshop

Engaging Leaders
Workshop

C-suite
Teamcoaching

Individual
Coaching-oriented
Feedback

Development of
Senior Leaders
buildingon their
Leadership vision

Feedback on
diagnostics and
creating
individual
accountability for
personal
development

Diagnosis

Analysing
Engagement and
Culture in the
organization.
Individual
insights

Engaging
Leadership Culture
Workshop

Bernhard Stieger
+43 (0)6768 8821200
bernhard.stieger@aonhewitt.
com

Teamcoaching

Following-up
on the change
and on
individual
development
(Supported by
our online
application,
Spingme)
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